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Á Arqaam Capital όάArqaamέύis a specialist emerging markets investment bank
establishedin 2007 headquarteredin the Dubai International FinancialCentre
όά5LC/έύandregulatedby the DubaiFinancialServicesAuthorityόά5C{!έύ

Á Establishedto be a niche provider of derivative products for the Middle East,
Arqaamhas rapidly grown to becomea leading world-classinvestment banking
institution focusing on emerging markets, providing regional and international
productofferingsacrosssevencorebusinessareas

Á We have a strong regional and international shareholder base including
institutionsandhighnet worth individualswith globalreach; extendedby strategic
relationships

Á Our team is comprised of finance industry professionalswho are dedicated to
emergingmarkets

Á !ǊǉŀŀƳΩǎinvestment in best-in-classsystems,strict risk managementpoliciesand
quality managementhas mitigated the impact of the current market conditions
therebyattractingthe attention of internationalbankingclientsin a flight to quality

About ArqaamCapital

FundraisingRestructuringM&A Advisory

!ǊǉŀŀƳΩǎBusiness Lines

Sell-side 
Advisory

Buy-side 
Advisory

Capital Raising
Structuring 

Support
Transaction 

Support

Á We provideclient-driven cross-border advisoryservicesand tailor-madesolutions
linking the Middle Eastto globalemergingmarkets

Á We work across all sectors with strong regional experience and cross-border
executioncapabilities

Á We typicallyadviseon transactionswith total enterprise valuesbetween US$ 20
MM andUS$ 500MM

Á We focus on delivering good opportunities for our clients by assessing
attractivenessand availability of transactions,while building relationshipswith
target stakeholdersfrom the start ςthus raising the successrate of transaction
execution

Á We focus on intensive up-front work to identify and evaluate companies as
potential acquisitioncandidatesor aspotential buyersof a businessbasedon our
ŎƭƛŜƴǘǎΩspecificcriteria

About ArqaamCorporateFinance



Arqaam Corporate Finance Overview
The Specialist Emerging Markets Investment Bank

Asset 
Management

Á We focus on the management of MENA regional investment funds and have established two funds to date; regional listed equities
and credit

Á ²Ŝ ƭŜǾŜǊŀƎŜ !ǊǉŀŀƳΩǎ ǎŜǊǾƛŎŜǎ ǘƻ ǇǊƻǾƛŘŜ ŘƛŦŦŜǊŜƴǘƛŀǘŜŘ ǊŜƎƛƻƴŀƭ ƛƴǾŜǎǘƳŜƴǘ ŦǳƴŘǎ ŀƴŘ ǿƻǊƪ ǿƛǘƘ ŎƭƛŜƴǘǎ ǘƻ ǎǘǊǳŎǘǳǊŜ ōŜǎǇƻƪŜ 
funds according to their needs

Cash Equity

Á We offer clients a fully integrated platform to execute listed equity buy and sell orders across all MENA markets, combining our
regional expertise and market knowledge with international best practices

Á Our clients include many of the largest regional and international financial institutions
Á We have recently been ranked in the top 5 of all brokers on the Nasdaq Dubai

Corporate 
Finance

Á We offer a suite of Corporate Finance services for companies operating in different sectors, which are focused around three main
areas: 
o M&A Advisory 
o Restructuring
o Fundraising

Credit 
Trading

Á We have one of the most active credit trading desks in the GCC region which acts as a market maker in regional bonds and Sukuks
Á We assist our clients in executing their trading strategies and in constructing portfolios of debt securities according to their risk 

appetite
Á Our trading team provides daily pricing updatesand market colour on regional activity 

Custody
Services

Á ²Ŝ ǇǊƻǾƛŘŜ ŀƴŘ ŀǊǊŀƴƎŜ ŎǳǎǘƻŘȅ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ƻǳǊ ŎƭƛŜƴǘǎΩ ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ D// ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ 
Á Our clients have access to more than 96 markets via one account and can trade any type of product including bonds, equities, 

options and FX
Á ²Ŝ ƘŀǾŜ ǎŜƭŜŎǘŜŘ ǘƻǇ ǊŀǘŜŘ ŎǳǎǘƻŘƛŀƴǎ ǎǳŎƘ ŀǎ .bt tŀǊƛōŀǎ ŀƴŘ I{./ ǘƻ ƘƻƭŘ ƻǳǊ ŎƭƛŜƴǘǎΩ ŀǎǎŜǘǎ

Equity 
Derivatives

Á We provide customised equity derivative product offerings on all GCC markets extending to MENA markets
Á We price and trade plain vanilla equity linked options, exotic options and structured products
Á We were the first derivatives trading member on the Nasdaq Dubai

Treasury
Á We provide a tailored methodology and cross regional knowledge to manage and optimize client cash flows
Á We have a reliable and an integrated technology infrastructure platform which gives us a strong competitive advantage
Á We offer consistent and innovative investment management strategies including a competitive foreign exchange service
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Company Milestones
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ArqaamCapital has established an unparalleled infrastructure platform and launched groundbreaking products in record time

20112010200920082007

Arqaambecomes the first 
start-up firm in the DIFC to 
obtain Category 2 
authorization from the DFSA

!ǊǉŀŀƳΩǎlicense is extended 
by the DFSA to permit 
provision of Custody Services

Arqaam establishes ARISE ςa 
US$ 10 billion Limited 
Recourse Note Programme

Arqaam Cayman and the 
DIFC MTN Note Program 
listed on NasdaqDubai) are 
established

Arqaamis admitted as a 
member of the DIFX (Nasdaq
Dubai)

Arqaambecomes the first 
derivatives trading member 
of NasdaqDubai

Raised capital of US$ 140 
million from some of the 
ǊŜƎƛƻƴΩǎ Ƴƻǎǘ ǎƻǇƘƛǎǘƛŎŀǘŜŘ 
institutions

Arqaam launches its regional 
Cash Equities platform

Arqaamestablishes its Asset 
Management business with 
the launch of ArqaamAlpha 
Fund

ArqaamCorporate Finance 
advises Bank Kesawanon its 
sale of a majority stake to 
Qatar National Bank (QNB)

Arqaamis ranked #1 on the 
NasdaqDubai in April and 
May

Arqaam Research Division 
goes live and initiated 
coverage on MENA-based 
equities

ArqaamCapital launches 
Research Centre in Beirut

Assets Under Management 
exceed US$ 100 million 
making Arqaamone of the 
largest regional asset 
managers

Arqaamestablishes its 
Corporate Finance 
department



²Ŝ ŀǎǎƛǎǘ ǿƛǘƘ ƻǳǊ ŎƭƛŜƴǘǎΩ ŘŜōǘ ŀƴŘ ŎŀǇƛǘŀƭ ǊŀƛǎƛƴƎ 
requirements through:

Á Fundraising preparation i.e. marketing 
material

Á Identification of potential lenders and 
investors

Á Preparation and execution of marketing road 
shows

Capital Raising

We advise clients across select emerging markets 
in the Middle East, Asia and Africa on divestments 
and securing strategic investors

We are experienced in executing cross-border 
ǘǊŀƴǎŀŎǘƛƻƴǎ ŀƭƻƴƎ ǘƘŜ ΨbŜǿ {ƛƭƪ wƻŀŘΩ ƭƛƴƪƛƴƎ 
companies in South East Asia with Middle Eastern 
investors 

We provide the following services:

Á Preparation for sale i.e. valuation, marketing 
presentations

Á Identification of potential buyers
Á Preparation and execution of marketing road 

shows

Sell-Side Advisory

Arqaam 
Corporate 
Finance

M&A 
Advisory

FundraisingRestructuring

Arqaam Corporate Finance Overview 
Corporate Finance Product Offering
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We advise on cross-border acquisitions and 
expansion opportunities within the Middle East 
as well as in Asia, Africa and global emerging 
markets 

We offer the following services:

Á Evaluation of strategic expansion 
opportunities 

Á Target identification, evaluation and 
engagement

Buy-Side Advisory Structuring Advisory

We perform the following services:

Á Business and cash flow reviews
Á Evaluation of funding and capital restructuring 

options
Á Debt restructuring advisory
Á Recommendations for ownership and capital 

structures

We support stakeholders in the evaluation and 
execution of their transactions through the 
following services:

Á High level business planning and scenario 
modeling 

Á Due diligence 
Á Valuation, fairness of opinion 
Á Negotiation, structuring and transaction 

closing
Á Project management of deal processes

Transaction Support



Knowledgeable

Á Relevant Industry Experience:  We focus on specific sectors most relevant to regional groups, providing us with 
thorough knowledge of prevailing industry dynamics and players

Á Dynamic Market Assessment:  We have a measured view of what the future holds for these sectors and more 
specifically, investor appetite 

Á Focus:  We focus on intensive up-front work to identify and evaluate companies as potential acquisition candidates or as 
ǇƻǘŜƴǘƛŀƭ ōǳȅŜǊǎ ƻŦ ŀ ōǳǎƛƴŜǎǎ ōŀǎŜŘ ƻƴ ƻǳǊ ŎƭƛŜƴǘǎΩ ǎǇŜŎƛŦƛŎ ŎǊƛǘŜǊƛŀ

Á StrongRegionalPresenceandInternational Reach: Byleveragingfirm-wide relationshipsacrossArqaam/ŀǇƛǘŀƭΩǎseven
businesslines,our diversifiedandstrategicallylocatedshareholderbase,andour strategicrelationships,we are able to
deliverunrivaledaccessto proprietarydealflow anddecisionmakers

Á Deep coverageacrossEmergingMarkets: Arqaam Capital is a leading world-classinvestment banking institution
focusingon EmergingMarkets with over 60 experiencedprofessionalsspreadacrossoffices in the UAE,the UK and
Lebanonandwith plansfor future expansioninto Asia

International

Á Mid-Market Expertise:  Arqaamhas amassed a core team of experienced professionals with successful track record of 
representing MNCs, global financial sponsors and well-respected family groups on M&A, divestiture and fund raising 
mandates

Áά{ǿŜŜǘ-{Ǉƻǘέ: ArqaamCorporateFinancespecializesin executingM&A transactionswith a total enterprisevalueof
betweenUS$ 20MM andUS$ 500MM

Á M&A Specialists: Accessto a constant flow of regional and international cross-border proprietary deals provides
Arqaam with an understandingof what is essential in identifying, evaluating, executing and successfullyclosing
transactionsin emergingmarkets

Focused

Á Flexible Business Model:  ArqaamCorporate Finance is able to tailor sell / buy side mandates to fit the requirements of 
each client, by utilizing a hybrid consulting / investment banking model aimed at successfully executing transactions

Á UnconflictedAdvice:  Our decision to neither lend nor underwrite transactions, provides us with an ethical objectivity 
based on true independence

Impartial

Arqaam Corporate Finance Overview
Key Differentiators
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TargetedProcess

Á A well managed,targeted competitive saleprocesswill deliver maximumvalue for
the owner when the universeof potential purchasersis well defined and market
uncertaintiesdictateagainsta lengthyprocess

Á In asshorta time aspossible,Arqaamwill:

o /ǊŀŦǘ ŀ ŎƻƳǇŜƭƭƛƴƎ ǎǘƻǊȅ ǘƘŀǘ ŜƳǇƘŀǎƛȊŜǎ ŀ ŎƭƛŜƴǘΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 
highlights the key attributes to which selected buyers will ascribe the most value 

o Narrow the field of bidders to only the most motivated parties

o Generate competitive tension to maximize the value of offers, with the mere 
presence of other qualified bidders driving offers closer to the maximum feasible 
bid

o Develop and communicate a position of strength from which the seller can exploit 
competitive tension to maximize offer value

Á !ǊǉŀŀƳΩǎ ǇǊƻŎŜǎǎ ƛǎ ŀƛƳŜŘ ŀǘ ŘŜƭƛǾŜǊƛƴƎ ŀ ΨǊŜŀƭƛǎǘƛŎŀƭƭȅ ŀƎƎǊŜǎǎƛǾŜΩ ōƛŘŘŜǊ ςthose 
prepared to pay a strategic premium for a scarce asset ςand also looks to capture the 
ǇƻǘŜƴǘƛŀƭ ŦƻǊ ŀ ΨǎǇƛƪŜΩ ƻǊ ŀ ƘƛƎƘ ōƛŘ

Á The entire managed process usually takes between 4 to 6 months; with indicative 
offers usually having been received within the first 2 months

7

Keys to Achieving Premium Valuation

Á Executing a well designed process to maximize the number of attractive options to 
potential buyers and to reduce execution risk

Á 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀƴŘ ŜŦŦŜŎǘƛǾŜƭȅ ŎƻƴǾŜȅƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŎƘƛŜǾŜ Ŏƻƴǘƛƴǳƻǳǎ 
Y-o-Y growth

Á tƻǎƛǘƛƻƴƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅ ŀǎ ŀ άƪŜȅ ŀǎǎŜǘέ ŦƻǊ ǎǘǊŀǘŜƎƛŎ ōǳȅŜǊǎ ǘƻ ŀǳƎƳŜƴǘ ǘƘŜƛǊ 
organic growth and greatly improve their margins

Á Selling synergies to strategic and financial buyers with relevant portfolio companies

Á ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǊŀǘƛƻƴŀƭŜ ŀƴŘ ŜƴǎǳǊŜ άōǳȅ-ƛƴέ ƻŦ ǊŀǘƛƻƴŀƭŜ ōŜƘƛƴŘ ǎŀƭŜ ƻŦ 
the company

Á Providing details of the present management team and its expected post-transaction 
composition ςImportant consideration for financial buyers

+

=

Á Craft a compelling story that ŜƳǇƘŀǎƛȊŜǎ ŀ ŎƭƛŜƴǘΩǎ 
competitive strengths and highlights the key attributes to 
which the selected buyers will ascribe most value

Á Proactively identify and address buyer concerns by 
formulating a strategy to mitigate any issues

Tailored Presentation to Selected Buyers

Á Narrow the field of buyers to the most attractive candidates

Á Generate competitive tension to increase value of offers

Á Maximizing value by managing final bidders

Targeted Competitive Sale Process

Realistically 
Aggressive 
Valuation

Value of Offer

N
u

m
b

e
r 

o
f O

ff
e

rs

Non-competitive
Valuation

Spike 
Valuation

Low High

Arqaam Corporate Finance Overview
Proprietary Approach to Sell-Side Process
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ProprietaryApproach to Buy-Side Process
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Seamless advisory services from pre-transaction strategy to execution for corporate and financial investors

STRATEGIC ASSESSMENT

Á Industry map

Á Market overview

Á Regulatory landscape

Á Review of major players

Á Understand of backdrop 
against which investment 
decisions will be made

Á Outcome:άYƴƻǿƭŜŘƎŜ ƳŀǇέ
of industry

PARTNER / TARGET SEARCH

Á ¢ƘƻǊƻǳƎƘ ǎŜŀǊŎƘ ǳǎƛƴƎ ŎƭƛŜƴǘǎΩ 
criteria to arrive at long list

Á Intensive, commercially 
sensitive discussions with 
management & shareholders

Á Shortlist of priority targets, 
with transaction-oriented 
recommendations for each

Á Outcome:άbŜȄǘ ǎǘŜǇǎέ with a 
handful of potential targets

Pre-acquisition Strategy

Arqaam will identify and assess the best opportunities available, enabling our clients 
to make informed and carefully thought out decisions

Á We conduct a thorough market searchusing the ŎƭƛŜƴǘǎΩ ŎǊƛǘŜǊƛŀto source likely 

candidates for acquisitions, JVs and / or commercial partnerships

Á We are not simply market researchers and we do not rely merely on desktop 

research but undertake intensive, on-the-ground, commercially sensitive 

discussions with the senior management / shareholdersof potential targets to 

ascertain which opportunities are both most attractive and available

Á Our work is action-oriented and we deliver recommendations on the best options, 

the likely parameters of a transaction and the most suitable path forward

Á Our relationship driven approach, supported by proven cross-border execution 

supportand coupled with a strong senior network of key contacts adds a familiar 

and personable undertone to each buy-side process and is designed to positively 

affect the outcome of the transaction

M&A Transaction Advisory

!ǊǉŀŀƳΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ have extensive experience in 
handling the unique issues that arise in M&A:

Á Cultural sensitivities to the role of M&A in strategic 

development

Á Managing an M&A process in more than one language 

and across distant time zones

Á Divergent approaches to valuation 

Á Managing due diligence in non-transparent 

environments

Á Educating clients entering an unfamiliar jurisdiction 

Á ά/ƻŀŎƘƛƴƎέ ŎƻǳƴǘŜǊǇŀǊǘƛŜǎ ǿƘƻ ƘŀǾŜ ƭƛƳƛǘŜŘ M&A 

experience 

Á Ensuring ǘƘŀǘ ŘŜŘƛŎŀǘŜŘΣ ǎŜƴƛƻǊ άƻƴ ǘƘŜ ƎǊƻǳƴŘέ 

resources are available at all times to our client 

EXECUTION

Á Skilful execution of transactions, both acquisitions and 
divestments, through to successful completion

Á Develop alternatives to traditional approaches to 
valuation and deal structuring, applicable to dynamic 
and fast changing environments

Á Design and implementation of transactions which 
ǎŀǘƛǎŦȅ ƻǳǊ ŎƭƛŜƴǘǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ŀǊŜ ŀŎŎŜǇǘŀōƭŜ ǘƻ 
the counterparty

Á Outcome: ά5Ŝŀƭ ŎƭƻǎŜŘέ with a suitable target at an 
attractive valuation
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Select Ongoing Transactions

Sell-Side Mandates 

Buy-Side Mandates

Client:
Target:

Singapore-based PE firm
UAE-based oil & gas company

Client: UAE-based pharmaceutical
distribution company

Jordan-based company
Bangladesh cement company

Client:
Target:

Client:
Target:

Middle East logistics company
Philippines logistics company

Middle East logistics company
African logistics companies

Client:
Target:

Malaysia-based education 
services provider 

Client:

Middle East logistics company
Kenyan aviation services 
company

Client:
Target:

MENA-based oil trading and 
distribution company

Client:

Sell-Side Target Location

XPRESS

DALMATIAN

WINGS

VAULT
MURABAHA

MERCURY

POSEIDON

FLOW

SIRONA

CAPSULE

ARC

Buy-Side / JV

TRI-STAR

ANTELOPE

WISDOM

KNIGHT

SHUTTLE

IRIS

TANK

CANDY

ÁArqaam Corporate Finance has a proven track-record in successfully executing cross-border 
transactions across key emerging markets   

o ²Ŝ ŀǊŜ ǇƛƻƴŜŜǊƛƴƎ ŀ ΨbŜǿ {ƛƭƪ wƻŀŘΩ ōŜǘǿŜŜƴ ǘƘŜ aƛŘŘƭŜ 9ŀǎǘ ŀƴŘ LǎƭŀƳƛŎ {ƻǳǘƘ-East Asia

o We are currently working on a number of M&A advisory mandates across the African continent

http://www.google.co.uk/imgres?imgurl=http://www.emirateshospital.ae/Pictures/uae-flag.jpg&imgrefurl=http://www.emirateshospital.ae/english/UAE.asp&h=277&w=415&sz=3&tbnid=6eC7chgUpKXvIM:&tbnh=83&tbnw=125&prev=/images?q=uae++flag&zoom=1&q=uae++flag&hl=en&usg=__d_ZsQVChmvxLscCo_BmFZeA2HHw=&sa=X&ei=ppw6TfyWEcWbhQf99smjCg&ved=0CCEQ9QEwAA
http://www.google.co.uk/imgres?imgurl=http://www.emirateshospital.ae/Pictures/uae-flag.jpg&imgrefurl=http://www.emirateshospital.ae/english/UAE.asp&h=277&w=415&sz=3&tbnid=6eC7chgUpKXvIM:&tbnh=83&tbnw=125&prev=/images?q=uae++flag&zoom=1&q=uae++flag&hl=en&usg=__d_ZsQVChmvxLscCo_BmFZeA2HHw=&sa=X&ei=ppw6TfyWEcWbhQf99smjCg&ved=0CCEQ9QEwAA
http://images.google.com/imgres?imgurl=www.world-gazetteer.com/fl/fl_ph.gif&imgrefurl=http://www.world-gazetteer.com/f/f_ph.htm&h=360&w=600&sz=4&tbnid=Zl-mwETmbY4J:&tbnh=79&tbnw=131&prev=/images?q=Philippines+flag&svnum=30&hl=en&lr=&ie=UTF-8&oe=UTF-8&c2coff=1&safe=off
http://www.google.co.uk/imgres?imgurl=http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_kenya.gif&imgrefurl=http://www.appliedlanguage.com/flags_of_the_world/flag_of_kenya.shtml&h=302&w=455&sz=8&tbnid=NkF-pAmw-9q7jM:&tbnh=85&tbnw=128&prev=/images?q=kenya+flag&zoom=1&q=kenya+flag&hl=en&usg=__kYpPmWgUPcsmXCl07tEIwTiz4qc=&sa=X&ei=ep2FTcvPEM6DhQfLlJ22BA&ved=0CCwQ9QEwAA
http://www.google.co.uk/imgres?imgurl=http://www.travellerspoint.com/flags/29-lgflag.gif&imgrefurl=http://www.travellerspoint.com/flags-large.cfm?country=Botswana&h=302&w=453&sz=2&tbnid=8vsXbnHM9K9h9M:&tbnh=85&tbnw=127&prev=/search?q=botswana+flag&tbm=isch&tbo=u&zoom=1&q=botswana+flag&hl=en&usg=__1aPYiGNOwWfSw0oztmFDyOG4Mnw=&sa=X&ei=1kCsTcPNI86WhQe6_ZHQCQ&ved=0CCAQ9QEwAA
http://www.google.co.uk/imgres?imgurl=http://www.hibt.uk.com/images/stories/zambia-flag.gif&imgrefurl=http://www.hibt.uk.com/index.php/hibt-in-your-country/africa/zambia.html&h=599&w=900&sz=26&tbnid=3YP4RsVABpHnFM:&tbnh=97&tbnw=146&prev=/search?q=zambia+flag&tbm=isch&tbo=u&zoom=1&q=zambia+flag&hl=en&usg=__QXhYhVpIRzHitlPsI_xgR4JE8Oo=&sa=X&ei=tECsTanbMoKLhQfDqOHeCQ&ved=0CCcQ9QEwAA
http://images.google.com/imgres?imgurl=www.p-alpha.co.jp/flag/asia/big_flag/my.gif&imgrefurl=http://www.p-alpha.co.jp/flag/asia/singl/asia_my.html&h=232&w=350&sz=6&tbnid=GBzeAyfvwo0J:&tbnh=76&tbnw=114&prev=/images?q=Malaysia+flag&svnum=30&hl=en&lr=&ie=UTF-8&oe=UTF-8&c2coff=1&safe=off
http://www.google.co.uk/imgres?imgurl=http://www.appliedlanguage.com/flags_of_the_world/large_flag_of_kenya.gif&imgrefurl=http://www.appliedlanguage.com/flags_of_the_world/flag_of_kenya.shtml&h=302&w=455&sz=8&tbnid=NkF-pAmw-9q7jM:&tbnh=85&tbnw=128&prev=/images?q=kenya+flag&zoom=1&q=kenya+flag&hl=en&usg=__kYpPmWgUPcsmXCl07tEIwTiz4qc=&sa=X&ei=ep2FTcvPEM6DhQfLlJ22BA&ved=0CCwQ9QEwAA
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AL BAYAN ς16 March 2011
ά5ǳōŀƛΥ ¢ƘŜ DŀǘŜǿŀȅ ŦƻǊ ¢ǊŀƴǎŀŎǘƛƻƴǎ !ŎǊƻǎǎ ǘƘŜ ΨbŜǿ {ƛƭƪ wƻŀŘΩέ

BLOOMBERG ς10 March 2011
ά!ǊǉŀŀƳ ƻŦ 5ǳōŀƛ ǘƻ IŜƭǇ LƴŘƻƴŜǎƛŀƴ .ŀƴƪǎ CƛƴŘ DǳƭŦ LƴǾŜǎǘƻǊǎέ

ARABIANBUSINESS.COM ς14 February 2011
ά5ǳōŀƛΩǎ !ǊǉŀŀƳ /ŀǇƛǘŀƭ 9ȅŜǎ aƛŘ-ƳŀǊƪŜǘ aϧ! 5Ŝŀƭǎέ

BISNIS INDONESIA ς28 January 2011
άvb. IƻƭŘ сф҈ ƻŦ Kesawanέ

KONTAN ς28 January 2011
άvŀǘŀǊ bŀǘƛƻƴŀƭ .ŀƴƪ IƻƭŘ сф҈ ƻŦ Kesawanέ

MEDIA INDONESIA ς28 January 2011
ά.ŀƴƪ Kesawanώ{ǘƻŎƪ tǊƛŎŜϐ WǳƳǇǎέ

THE FINANCIAL TIMES ς25 November 2010
ά!ŦǊƛŎŀΥ ¢ƘŜ bŜǿ CǊƻƴǘƛŜǊ ŦƻǊ tǊƛǾŀǘŜ 9ǉǳƛǘȅ CƛǊƳǎέ

KOMPAS ς20 October 2010 
άWƻǊŘŀƴƛŀƴ .ǳǎƛƴŜǎǎƳŀƴΥ {ŜǊƛƻǳǎ .ǳǎƛƴŜǎǎέ

KOMPAS ς19 October 2010 
ά/¢L LƴǾŜǎǘ {ŜǊƛƻǳǎƭȅ ƛƴ LƴŘƻƴŜǎƛŀέ

άFollowing the successful completion of the Rights Issue Bank Kesawanis now well 
positioned to work towards its vision of being the leading bank in its sector.  I would like to 
thank Arqaam Capital whose expertise was pivotal to the successful conclusion of the 
rights issueΦέ Gatot SiswayoςPresident Director, Bank Kesawan

"The stagnation in Western markets allows [Arqaam] to develop a golden triangle 
connecting Middle East investors to attractive opportunities in both African and Southeast 
όǎƛŎύ !ǎƛŀƴ ƳŀǊƪŜǘǎΦέ

Dubai-based regional investment bank Arqaam Capital sees growing opportunities for 
cross-border mergers and acquisitions in the mid-cap space, and is working on at least six 
such deals, its head of corporate finance [Tamer Makary] said.

ά¢ƘŜ ŎǊƻǎǎ-border M&A space is seeing appetite and for the first time, the M&A market is 
being driven by rational, mid-cap deals."

ά!Ǌŀō ǇƭŀȅŜǊǎ ŀǊŜ ƴƻǿ ǇŜǊŎŜƛǾŜŘ ŀǎ ƳƻǊŜ ǎǘǊŀǘŜƎƛŎ ƛƴǾŜǎǘƻǊǎΣ ǿƛǘƘ ƎŜƴǳƛƴŜ ƻǇŜǊŀǘƛƻƴŀƭ ŀƴŘ 
managerial value to add across the Islamic corridor of countries in Asia and south along 
the Nile BasinΦέ

Tamer Makary, executive director of Arqaam Capital, a Dubai-based investment bank, says 
Kenya will be an entry point for Middle Eastern capital seeking new directions.  After the 
financial crisis many family groups pulled out of private equity funds to manage and invest 
their own funds. 

ά!ŦǊƛŎŀ ƛǎ ǘƘŜ ƴŜǿ ŦǊƻƴǘƛŜǊΣέ Mr. Makary says.
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Arqaam Corporate Finance Overview 
Case Study| Specialised Technical Services

Client Profile

Á ITF is a Bahrain-based US$ 40 MM {ƘŀǊƛΩŀcompliant venture 
capital fund targeting Technology, Media and 
¢ŜƭŜŎƻƳƳǳƴƛŎŀǘƛƻƴ όά¢a¢έύ ŎƻƳǇŀƴƛŜǎ ǿƛǘƘƛƴ ǘƘŜ a9b! 
region

Á L¢CΩǎ Ƴŀƛƴ ƭƛƳƛǘŜŘ ǇŀǊǘƴŜǊǎ ƛƴŎƭǳŘŜΥ

Á Exclusive sell-side advisor to Injazat¢ŜŎƘƴƻƭƻƎȅ CǳƴŘ όάL¢Cέύ 
on the divestmentof a minority stake in Specialized Technical 
{ŜǊǾƛŎŜǎ όά{¢{έύΣ ŀ WƻǊŘŀƴ-based leading IT systems integrator 
and solutions provider 

2011

divested a stake in 

Undisclosed
Financial Advisor to the Seller

TransactionHighlights

V Structured a buy-out of the company by 

management, having identified them as the 

preferred buyer 

V Negotiated, in a difficult market, a competitive 

Ǿŀƭǳŀǘƛƻƴ ŦƻǊ L¢CΩǎ ƳƛƴƻǊƛǘȅ ǎǘŀƪŜΣ ǊŀƛǎƛƴƎ ǘƘŜ ƛƴƛǘƛŀƭ 

offer by 10%

V Finalized a mutually acceptable transaction 

structure, with preferred terms in favour of our 

client

V Assisted management in securing bank financing 

from local lenders in Jordan

!ǊǉŀŀƳΩǎ !ŘŘŜŘ ±ŀƭǳŜ

V !ōƛƭƛǘȅ ǘƻ ƘŀƴŘƭŜ ΨDǳƭŦ-ŎŜƴǘǊƛŎΩ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ 

(multiple shareholders, {ƘŀǊƛΩŀ-compliant issues, 

etc.) 

V Strong relationships across the region with direct 

access to a wide range of potential investors

V In-house industry knowledge and previous TMT 

transaction expertise

-6 Months
{¢{Ωǎ 
management  
had informally 
indicated their 
interest to 
acquire the 
minority stake 
held by ITF

0 Months
ITF engaged 
Arqaam to 
conduct a 
selectively 
competitive 
sell-side 
process

+19 Weeks
Definitive SPA signed at 
X+10% with favourable 
terms for ITF

Transaction Closed

+2 Months
Arqaam 
assisted 
management 
in sourcing and 
securing 
funding from 
local lenders

+8 Weeks
Completion of 
marketing materials:
ÁRevised business 

plan
ÁInformation 

package
ÁLong list of 

potential investors

+2 Weeks
Offered the 
transaction to 
L¢CΩǎ [tǎ ŀǎ ǇŀǊǘ 
of right of first 
refusal

+4 Weeks
Management 
formally 
indicated 
interest (to 
pre-empt a 
wider sell-side 
process)

+2 Weeks
Arqaam 
engaged with 
management 
and secured a 
pre-emptive 
offer of X

+4 Weeks
Arqaam 
negotiated an 
increase in the 
offer to X+10%

+4 Months
Arqaam finalized a 
transaction structure, 
with preferred terms 
in favour of ITF

Granted 3-month 
exclusivity to 
management to 
arrange financing
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Bank KesawanShare Price
Volume of Shares Traded

Arqaam Corporate Finance Overview 
Case Study| PT Bank Kesawan Tbk

Bank KesawanRights Issue Concluded 

"Arqaam Capital acted as the exclusive financial adviser on this 
transaction and has offered excellent service in facilitating Bank 
Kesawanlooking for investors." 
GatotSiswayoςPresident Director, Bank Kesawan
(Bank KesawanPress Release ς28th January 2011)

Á The first ever Middle Eastern investment into the 
conventional banking sector in Indonesia

Á The first ever controlling shareholder of an Indonesian 
bank (conventional or {ƘŀǊƛΩŀcompliant)

Á Global coordination with a large number of local third 
parties consultants 

Á Swift and efficient Central Bank execution process
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Arqaam is engaged to 
identify a potential 
MENA-based 
strategic investor to 
act as a Standby 
Buyer for PT Bank 
Kesawan planned 
Rights Issue

3 weeks after 
Engagement

Arqaam presents a long 
list of potential strategic 
investors and marketing 
documents to the client

4 weeks after Engagement

Arqaam initiates marketing 
of the transaction

7 weeks after Engagement

Arqaam identifies 5 potential strategic 
investors, prepares management 
presentations and sets up management 
meetings

27th December 2010

άDa{ LLέ ŦƻǊ ŀǇǇǊƻǾƛƴƎ 
Rights Issue

25th January 
2011

Rights Issue 
Completed

QNB emerge as 
a majority 
shareholder in 
Bank Kesawan

1st August 2010

QNB is selected as preferred partner 
and signs a Letter of Intent for the 
Rights Issue

Preparation of data room for the due 
diligence exercise

8th October 2010

{ǳōƳƛǎǎƛƻƴ ƻŦ άDa{ Lέ ŀƎŜƴŘŀ ǘƻ Bapepam-LK 
by Kesawan

{ǳōƳƛǎǎƛƻƴ ƻŦ άCt¢έ ŘƻŎǳƳŜƴǘǎ ǘƻ .ŀƴƪ 
Indonesia

15th October 2010

Announcement of 
άDa{ Lέ Ǉƭŀƴ ƛƴ ǘƘŜ 
newspapers

25th November 2010

Announcement of 
άDa{ LLέ Ǉƭŀƴ ƛƴ ǘƘŜ 
newspapers

22nd November 2010

Execution of Standby 
Buyer Agreement

Rupiah 734 billion
Rights Issue

Arqaam Capital secured
Qatar National Bank as a 

Ψ{ǘŀƴŘōȅ .ǳȅŜǊΩ

1st controlling stake acquisition by 
a Middle East based institution in 

the Indonesian banking sector

January 2011

Financial Advisor to 
PT Bank Kesawan
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Case Study | PT Semen Batam
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2010

acquired a stake in

Undisclosed
Financial Advisor to the Buyer

ά!ǊǉŀŀƳΩǎ ŜȄǇŜǊǘƛǎŜ ƛƴ ǿƻǊƪƛƴƎ ǘƘŜ ǾŀǊƛƻǳǎ ƛǎǎǳŜǎ ƻŦ ŎǊƻǎǎ-border 
transactions, including structuring, governance (sic) and the 
regulatory environment were instrumental in the success of this 
dealΦέ MazenDajani ςCEO, CTI Group

Arqaam Advises on Middle East / Asian Transaction
ÁSuccessful execution and intense negotiation of a cross-

border, buy-side transaction, structured to ensure maximum 
return 

+1 month
Presentation to client 
summarizing our 
findings and giving 
clear recommendations 
to CTI on how to 
proceed with the target 
search and execution 
phases

+1 month
Arqaam approaches 
the target in Indonesia 
that CTI wishes to 
pursue and Arqaam 
works closely with CTI 
and the target to jointly 
devise and agree upon 
the commercial 
rationale and suitable 
transaction structure

+1 weeks
Senior management of 
target arrive in Dubai 
for valuation 
discussion. Target 
pushed for valuation of 
X +16%. Arqaam 
negotiated valuation 
down to X + 5%

+3 weeks
Commencement of 
financial, tax and legal 
due diligence. Present 
due diligence report, 
analyze key issues and 
offer solutions to issues 
that arise on an 
ongoing basis

0 months
Members of Arqaam 
team engaged to 
identify, assess and 
execute strategic 
opportunities along the 
cement manufacturing 
and distribution value 
chain in India, China 
and South-East Asia

+1 month
Technical due diligence 
and target valuation

+4 weeks
Draft term sheet and other 
legal documents and 
negotiations of clauses in 
term sheet. Signing of 
binding term sheet and 
other legal documents the 
terms of which are subject 
to successful completion 
of due diligence

+3 months
Commencement of 
target search phase to 
identify credible targets 
in China, India and 
Indonesia

Definitive Terms 
Signed

Termsof Engagement

VMonthly retainer fees through target 
search phase 

VMonthly retainer fees through 
execution phase

VAgreed upon % success fee based on 
transaction value, subject to:

o A minimum fee value

o Incremental increases to % success 
fee beyond agreed upon 
transaction values

Scopeof Work

VBuy-side mandate for a Jordanian 
clinker and cement trading company

VMarket assessment and target search 
across five countries in Asia (India, 
China, Indonesia, Thailand and Vietnam)

VManagement and execution of the 
cross-border transaction process
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ArqaamTeamaŜƳōŜǊǎΩAddedValue

Á Advisor: Tamer Makary (Ex-Head of Middle East Investment Banking, Business Development Asia) 

V Industry knowledge and regional contacts

V Seamlessly executed cross-border transaction

V{ǳŎŎŜǎǎŦǳƭƭȅ ƘŀƴŘƭŜŘ ΨDǳƭŦ-ŎŜƴǘǊƛŎΩ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ό{ƘŀǊƛΩŀcompliant issues, etc.) 

V Developed a management incentive and equity structure to balance management and investor interests

V Managed an extensive due diligence process while liaising with multiple parties

Á Principal: NabeelKazerooni(Ex-Head of Direct Investments, SeeraInvestment Bank)

V Employed an innovative {ƘŀǊƛΩŀ ŦƛƴŀƴŎƛƴƎ structure

V Developed a management incentive and equity structure to balance management and investor interests

V Managed an extensive due diligence process while liaising with multiple parties

V Maintained momentum and successfully closed the deal in the middle of the global financial crisis

Á Senior members of Arqaam Capital served as both exclusive buy-side advisor 
and principal investor on the acquisition of UK-based BWA Water Additives, a 
leading global water treatment solution provider

Á Awarded The Banker | 2008 European Islamic Finance Deal of the Year

Á Added value by utilizing industry knowledge and regional contacts

Á Advised on the structuring of a {ƘŀǊƛΩŀcompliant cross-border deal for a GCC 
investor and project managed the deal to closure in the middle of the global 
financial crisis 

Á Included an innovative Islamic finance structure

European Islamic 
Finance Deal of the 

Year

Acquisition of BWA Water 
!ŘŘƛǘƛǾŜǎ ƛƴ ŀ {ƘŀǊƛΩŀ 

Compliant Transaction

2008

2008

acquisition of BWA Water 
Additives

US$ 200 MM*

*Source: SeeraPress Release (dated 30/11/2008)


